Curriculum Vitae Dr. Alois Seidl

Profile

e Born Mai 2nd, 1966; married, 2 children

e Experienced General Manager with more than 20 years of P&L responsibility, thereof 12 years
as board member in a family owned business

e Broad market and product knowledge in the Chemical Industry

e Well connected international manager with extensive experience in the american and chinese
business environment

e Strategic thinking goes along with implementation and change management
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since 4/2022 General Manager ADOLAS Consulting GmbH, Biichenbach

4/2010 - 3/2022 Member of the Executive Board of Carl Schlenk AG, Roth

° Board member responsible for the Division ,,Metallic Powders”
e  General Manager Schlenk Metallic Pigments GmbH

10/2004 - 3/2010 Merck KGaA, Darmstadt

7/2006 —3/2010 Senior Vice President Pigments

e  Gobal Head of the Division Pigments

4/2005 - 6/2006 Vice President Industrial Pigments

e  Global Head of the Business Unit Industrial Pigments

4/2002 -9/2004 Vice President Global Operations, CN Biosciences, San Diego, US

100% US subsidiary of Merck KGaA

e Head of Global Operations organisation
e  Business responsibility for the companies Calbiochem (USA) and
Novabiochem (Switzerland)

7/1997 —3/2002 Merck KGaA, Darmstadt

1/1999 - 3/2002 Production Manager
e  Production of analytical standards and diagnostic kits
e  Production of inorganic salts under GMP for Food and Pharma industry

1/1997 —12/1998 Assistant to production manager

e  Production of inorganic salts

8/1995 -12/1996 Dr. Th. Schuchardt & Co., Miinchen

100% subsidiary of Merck KGaA

e  Product Manager responsible for organic intermediates and custom
synthesis
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1/2007 —12/2009 Supervisory Board Merck Ltd., Shanghai, China
Supervisory Board Merck S.P.A., Milano, Italy

since 11/2022 Advisory Board Hoefer GmbH Lackfabrik
2021 Euro-FH ,,Supervisory Board”
2010 - 2017 Diverse

e Value Stream Analysis, Kanban, Statistics
11/2006 Merck University, Insead, Fontainebleau, Frankreich
e Leadership and Change Management
4/2006 Merck University, HKUST, Hongkong
e Business and Finance
11/2005 Merck University, Kellogg University, Chicago, USA
e  Marketing und Strategy
3/2001 -2/2002 Merck KGaA, Darmstadt
e Entrepreneurial Leadership
11/1997-9/1998  AKAD, Darmstadt

e Finance

9/1992 - 4/1995 Ph.D. at Ludwig Maximilian University, Munich
e Institute for Organic Chemistry, Prof. Gompper
11/1986 —8/1992  Study Chemistry at Ludwig Maximilian University, Munich
e Diploma Thesis in the field of Photochemistry

e  Polymer Chemistry
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